
F O C U S E D  A I  W O R K F L O W  P I L O T

Grow what your team can do.
Practical AI pilots that help your team pursue opportunities, serve more customers, and
reduce repetitive work.

When to bring us in
For owners and operating leaders with slow quotes, manual handoffs, missed enquiries, or new services they want to
test. Start with one workflow, whether you run a small business or a team inside a larger company.

What a focused pilot could look like

POSSIBLE PILOT WHAT WE WOULD MEASURE

Respond to more quote requests
Turn incoming enquiries into draft quotes for your team to review.

Quotes handled per week; response
time.

Pursue more suitable bids
Find relevant tenders and prepare first-draft responses from approved company
material.

Qualified bids submitted; preparation
time.

Reduce repetitive order or document work
Extract and check information, then prepare it for your team to approve.

Handling time per case; errors;
throughput.

An existing workflow often makes the best first pilot: we can compare time, cost, or quality against a clear baseline. We also test
new capabilities where progress can be measured. The broader goal is to help your team do more with the capacity it gains.

A practical way to start

01 Free 45-minute fit call
Identify the opportunity, check feasibility, and decide whether a pilot makes sense. If an existing tool is enough, we
will say so.

02 One focused pilot, typically around CAD $10,000
Agree one workflow, the success measure, and a fixed scope and price before starting. Build and test with
representative examples and human review.

03 Review the result, then decide
Get a working pilot, measured results, and a clear recommendation to expand, refine, or stop. Production rollout and
ongoing support are scoped explicitly.

Founder-led, with clear delivery commitments
Greg Mousseau, founder of GTA Labs, leads discovery and delivery directly. Scope, start date, and any specialist support are
agreed before committing. Data access and human approval points are defined upfront; larger rollouts are phased separately.

Have a workflow or opportunity in mind?
A brief email introduction with the business and its challenge is enough to start.

Greg Mousseau   /   Founder, GTA Labs greg@gtalabs.com   ·   gtalabs.com
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